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PAMEIDENTIA

Decenbsr 1956

MEMORANDUM FOR: Chief, Flans and Policy Staff

SUBJECT 2

2s

X1

25X1

Weekly Activities Report #49
29 November through 5 December 1956

SI@IFICANT ITENS - None.

OTHER ACTIVITIES

Ra M&nag_ememt Traixmgg

(1) The proposed wpeeial presenteiion for the FE Divisicn
hag becoms less sertain. ERavlier the Training Officer and the
Admindstrative Officer wers told that Munsgement Training could
not proceed without discussing the presentation with, snd
asoortalning the firm support of, the Chief, and/or Deputy
Chief, FE. The FE Adwinistrative Office requested time to
brief the Chief or Deputy Chiof btul on 3 December Management
Treining was advised that neithev persen had besn triefed
orally or has geon the informal prospecius which was prepaved
for the adminiatrative staff ag a briefing sid. We have
advlsed the Adminisirative Officer that if a Japuory presentae-
tien i3 desired, we must heve an opportunity to tulk to Mr.
Q Chief, FE; ox Mr.[ ), Deputy Chief, sometims this
wEeK, We have also advised them thet 2 starting date later
then 7 Jamuary cannot be confirmed at this time due to Mr.

perling resssigoment. Albthough we have been in almost
deily eontast with FE Staff members, we have withheld & wribtten
reply to the merorandum from FE (signed by the former Fxecutlve

Officer for the Chj ed 3 Cetober until we are able to
sao Mr,

(2) At the invitation of mombers of the Msnagement Staff,
Meo [ Jattended the 3 December lunchecn meeting of the 0 & M
Conference. The Conforenss, a loosely organized geoup of
government menagement specialists, spousors & monthly launcheon-
lecture program devoted to a topic gemerally related to
organization and methods, or administrative work. While the
December meeting on work eimplification was not directly on
target for Munagement Training, it doss appesr thet meny of

25X1
25X1

25X1

25X1

the presentations mey have value for thig staff. m 25X1

of the Managemsnt Staff has agresd to kesp us inf
future meetings.
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b, OIR Orientation Officer

(1) On Monday, 3 Deserber, the CIA Introduction was heid
for forty-elght psople.

(2) The CIA Review was presented Thureday, 27 Novesber,
for forty-five psople.

(3) M.  |ascertained that the commitments made
by Mro[ | to four wives of DD/P staff members in asking
then to participate in the Dspendente’ Briefing can now bas
terminated. Two of the women are too busy to taks part in the
program; one womsn's husband has loft the Agensy; the fourth
woman could not bo reached and in all probability she and her
husband have gono overseas, The Administrative Treining
Faoulty will hererftexr give the preseatation on "Lifs Overscas.®

(4) On Vednesday, 28 Novenmber, a Speaial Program was
oonducted for ten key business sxecutives from varions
of the country who eve serving a six montha' tour of the
Governmont without compensation. The purpose in having them
serve this tour is to provide the Uovermment with & veservolr
of executive telent available in cage of an exsi'gensy. They
ware ascompunied by seven top officials from the Departmont
of Commerce. The program was opsned with a ten-fioutes word of
welsoms from Colonel Lewrence Whits, Deputy Director for Support.

e Intamgpma Orientation

The first week of Imtelligence Crientstion #4 ended on
30 Rovenber.

d, Reading Imorovement

(1) M| -
of the Monagement Steff to plen further action on the study of
the readabllity of Agenoy memoranda.

(2) Reading Improvement #31 was completed on 30 Nevember
by 27 students.

e. Clerica) Training

(1) During the weck of 27 November thers were 6l pecple
i’? Clarical Imduction Training and 30 people in Clericsl Orienta-
on.

(2) The results of the official Agenay tests administared
by Olsrical Imduotion to entrancs-on-duty employeas for the week
of 27 Novsmber were as follows: Of L psople tested in shorthand ,

-2 quelified; of 7 people tested in typewriting, 2 qualified.
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{3) ¥rs. - are
attending the Eltective Speaking course.

f. Administrative Treindng
(1) Operations Support #23 was conmplseted on 30 Novembor.

(2) Adwinistretive Proceduves #8% began on 3 Denenber
wilh a first week's enrollment of 42 students,

g Jdantellicense Treining

(1) Effective Speaking #2 started on 3 Decewder with 15
studente enrolled. In addition to glx OIRE sivdents, thers ars
theee from (CR, two from the Management Staff, and ons ssah
from OCI, OST, FI, and loglaties, "

(2) Twelve students completed Conference Leadership #3 on
28 Novenbor. The writhen sritiimer subwitted by the students
indicated geoat satisfaction with the organization of the coupse
and ths benefits devived from Professor friemily, 25X1
ingtrustive eriticisn.

‘ {(3) The proposed new tourse ox the vgs of msps in indtslii-

25%1 ‘ gsnce research hes mot with gensrel approval. of those interelewed.
Bro [ |hws dlsoussed the eours n detail with Mesers,

25X1 - end with the Chiefy of ths

. I} aphie Reglsters.  Considersble intevest has baen
indicated by two division chiefs in the DD/P area. Total potential,
entoliment for this course is estivated ot over 200.

k. Instm,@'&imml Tachniqugg

lothing to repers.

1o Visanl Aids Steff

The weskly activities repors of VAS is attached,
IIi. PERSONNEL NOTES

_ a. Management Trainming has reseived no Qefintte word from
the Office of the Comptroller regardlng the rezsoignment of Me.

25%1 - L | Tt appesrs that mo finel desision will be made untll the
' return of Mr. Sauwrders from the Harvard Buginese School after
21 Desember. . '
25X1 . b, Iiss will be on annusl lesvs through
5 December,
c. Hrs, Will be out of the office on sisk
25X1 leave for a pawiod of approximately. two wegld.

[ 25X1
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